
            

 

Important communication to secretarial and administrative 

colleagues in primary and secondary care 

*EXPEDITE LETTERS NO LONGER PROVIDED FOR ROUTINE 

CONDITIONS* 

Patient waiting times are a very relevant topic of conversation right now, and will no doubt 

continue to be so for some time while we continue to recover and return to business as usual 

following the pandemic. 

We absolutely recognise and appreciate your continued hard work and dedication dealing 

with the volume of enquiries you are handling day to day, often from frustrated patients who 

want to know when their planned operation or appointment will take place or asking if they 

can be seen sooner than their allocated appointment date. 

It is important that all patients across Lincolnshire receive the same, consistent information 

in response to their enquiries from both primary and secondary care. This will reduce 

duplication of different colleagues being contacted with the same question and 

communication will be clearer to patients, improving the patient experience and satisfaction.   

 

EXPEDITE LETTERS 

Until recently, if considered an appropriate course of action for the patient, an expedite letter 

could be written on behalf of a patient, by the patient’s GP. An expedite letter requests that a 

planned operation or allocated appointment date be brought forward. 

It is crucial for you to be aware that ‘expedite letters’ are no longer being offered to 

patients for routine referrals.  

Due to the backlog of work that built up during the COVID-19 pandemic, hospitals currently 
have no capacity to speed things up and any such requests have to be reserved for the most 
urgent situations. 

Expedite letters should no longer be suggested to patients and those who request them will 

need to be told that they are not available.  

The only exception is for patients whose symptoms have worsened, or in urgent situations. 

Further detail on this is below.  

We appreciate this may be a difficult conversation.  To support you to continue to give the 

best possible response when you are dealing with enquires, some frequently asked 

questions and answers have been developed below. 



If you are concerned or unsure about anything relating to expedite letters no longer being 

available, including dealing with patient enquiries, please do speak to your line manager for 

further support. 

 

I would like my GP to write an expedite letter so that I don’t have to wait so long for 

my appointment 

We fully understand your frustration about your waiting time but expedite letters are no 

longer being offered to patients for routine referrals. All patients are being seen as quickly as 

possible but at the moment, because of the backlog of work that has built up over the 

COVID-19 pandemic, waiting times are longer than usual.  Expedite letters aren’t being 

offered at the moment because they simply won’t make a difference to how quickly you are 

seen.  If you have worsening symptoms you should contact the hospital you have been 

referred to. 

My neighbour / family member was given an expedite letter and his / her appointment 

was brought forward - why can’t I have one? 

It became clear that because of the Pandemic and the backlog of people needing to be 

referred, expedite letters simply weren’t making a difference to patient waiting times in the 

way they may have done before the pandemic took hold. Hospitals have no capacity right 

now to speed things up except in the most urgent situations, for example if cancer is 

suspected. We can assure you that patients are being seen as quickly as possible, although 

we understand your frustration. 

 

I want to speak to my GP about this. I’m sure if I explain he / she will write a letter for 

me 

The decision not to issue expedite letters has been taken by both primary and secondary 

care clinicians across Lincolnshire, including your GP, because the letter will not make a 

difference right now to routine appointments, as hospitals have to deal with the most urgent 

referrals first. If, however, your symptoms have become worse, then you should contact the 

hospital you have been referred to. 

I have got # months to wait before my appointment and I am uncomfortable / unwell / 

unable to do #.  It’s not fair that I have to put up with my condition for so long.  Can 

anything be done to help me? 

We do understand your concern and we are doing our very best to see people as quickly as 

possible. Thank you for your patience so far.  We are trying to support everyone who is 

waiting – I can direct you to some really helpful advice and information which may support 

you while you are waiting for your appointment. 

We have a ‘Waiting Well’ website which provides answers to patients who may have 

questions around referrals and waiting times, and it also gives useful advice on how to cope 

better while you are waiting. 



Waiting well for your outpatient appointment – Lincolnshire CCG 

https://www.ulh.nhs.uk/patients/outpatients/waiting-for-your-outpatient-appointment-during-the-

covid-19-pandemic/ 

 

I need to be seen quicker as my symptoms have become worse 

If you have been referred to hospital and are waiting to be seen as an outpatient or inpatient, 
and your symptoms deteriorate, you should contact the hospital you have been referred to.  

Where can I find the number for my hospital?
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